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Leading Change TOGETHER  

We Are Committed to:

sustainability principles & dimensions;

participatory citizen-informed decision     

making; and

partnerships & collaboration.  



 To facilitate broad based community & district wide consultations with 
business owners and operators, investors, educators, providers of 
government and health services, organizations that support seniors, 
youth, recreation, tourism, arts & culture, communication & technology 
providers, elected officials, volunteers and residents of our community 
and the region.

 To ensure all community development decisions and recommendations 
are assessed as to the impact they will have on the economic, social, 
cultural, educational, environmental, and political / governance 
dimensions to realize a balanced growth and to increase the wealth of the 
community and the region; and

 To support the building of community and regional capacity which is 
represented by skills, knowledge, and the ability to find the tools and 
resources to accomplish this.



 Innovation – to think and act beyond what is expected

 Accountability – to take responsibility for our 
decisions, actions, and outcomes

 Collaboration – to utilize broad based input to work 
cooperatively and openly in achieving a common goal 
for betterment of Olds & District

 Behave with Integrity – to apply principle based 
decisions in an honest, transparent and respectful 
manner



Mission

- to encourage and facilitate 

economic growth and 
community well being

Outcomes
1. A healthy Environment

2. A strong Economy

3. A vibrant Culture scene

4. A strong Social network

5. Good Governance

6. Revenue Diversity for OICRD

Vision

- to be the recognized leader of 

Sustainable Community and 

Regional Development

Our Governance Framework
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Olds Advisory Group for Sustainable Living

The OAGSL is comprised of selected knowledgeable perspective 
community members charged with the responsibility of building  
capacity within the OICRD by coaching and mentoring on 
SUSTAINABILITY at the Board and Pillar Committee Level.  

Citizens of 
Olds & 
District

• Inclusion

• Empowerment

OICRD

Pillars

• Confidence 

• Trust 
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Board & 
Essential 
Members

• Accountability  

• Transparency

OAGSL

OAGSL



GOVERNANCE 

as a DIMENSION of

Community SUSTAINABILITY

Sustainable

Governance

Town Council

OICRD / OAGSL
Community 

Organizations
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