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EXECUTIVE SUMMARY

In 2008 the Community of Olds began its sustainability journey. In the past several years the community
has gone from considering sustainability to becoming a sustainable community. In 2008 the Olds
Strategic Sustainability Plan was created. It is now time to renew that plan as Olds progresses further on
its sustainability journey. The 2011 Olds Strategic Sustainability Plan is a departure from the 2008 Plan. It
demonstrates the community’s vision for a sustainable future and commits the community to work
together to help meet several sustainability visions. Below are the Sustainability Principles and
Sustainability Visions for the community of Olds.

The Community of Olds Sustainability Principles

10.

People and nature will not be subject to conditions that systematically undermine the ability
and/or capacity to protect and nurture the earth’s crust and to meet basic human needs.
People want to choose right and responsible actions. Leadership will enable them to perform
positive actions individually and collectively to move initiatives forward. We will lead by
example.
In order to be fair to all citizens and to the community as a whole, our decision making process,
led by the citizens in our community, must be inclusive and consider all points of view. We will
build on-going communication between the citizens and the leaders of our community.
In a democratic society it is both a right and a responsibility for citizens to participate in the
decision making process. There is a continuum of activities through which citizens can engage
and participate.
Our community will have the knowledge to adapt to ever-changing external demands.
In a participative community all citizens and organizations must strive to manage their
expectations. Ultimately, all citizens should be able to live in a state of cautious optimism.
The Olds Strategic Sustainability Plan is practical. Our community can easily understand how it
works and incorporate the plan into everyday activities.
The processes and the results of the Olds Strategic Sustainability Plan inspire the confidence of
the members of this community and we must measure, track, and report to the community in
support of continuous improvement.
The voters in this community can identify decision-makers and hold them to account.
Our evaluation of the engagement process ensures success providing all of the following criteria
is met:
a. Learning: Citizens will become knowledgeable in a short period of time even if they
have little or no familiarity with the Olds Strategic Sustainability Plan.
b. Dialogue: Citizens will have an equal opportunity to participate and to debate
throughout the engagement process and following the engagement process.
c. Decision Making: Citizens will take ownership of the decisions that are made including
final recommendations.
d. Transparency: Processes will be open, accessible, and well-documented.
e. Adequate Time and Resources: Despite time and dollar constraints success will come
from the citizens and leadership of our community.
f. Outcome: The results of the evaluation of the engagement will lead to better citizens
making better decisions.



Community Sustainability Visions

ﬂonomic Vision: The Economy in Olds is thriving. We ah

utilizing marketing and promotion techniques to create
awareness. There are diverse ever-increasing responsible
businesses that contribute to the economic well-being
and the sustainability of our community. Our businesses
are implementing balanced, sustainable processes,
contributing to and participating in community projects,
establishing partnerships, and building a strong, stable
economy to create and maintain job creation. Our
businesses are also assisting in creating a community that

/Social Vision: Our community strives to positively identify\

social needs in an inclusive environment. We are
discussing housing needs and services for people with
challenges together. =~ We are building relationships,
volunteering, and developing community projects. We are
committed to engaging our youth in leadership and
decision making and we are creating spaces and
opportunities to come together as a community, as friends,

will provide optimum lifestyle options for every citizen in
Qﬂc J Qnd as families.

/

Environmental Vision: We are a community committed to
understanding and being accountable for environmental
sustainability. We are and continue to educate ourselves
as a community, as friends, as families, and as individuals
about the environmental choices we are making. We are
aware of the limitations of our resources. We are
encouraging our schools to continue to educate our
children about the devastating effects of environmental
degradation. We are creating opportunities to act
responsibly and positively in both environmental choices

and education.

ﬁltural Vision: We are celebrating our culture m

embracing our heritage and all of our traditional activities.
We are using oral history and literary history to share and
preserve the culture in Olds. Our leadership and the
citizens in the community continue to explore new
recreational activities, while continuing to foster our
existing activities to meet the needs of all members of the
Olds community. Our businesses are participating in
sponsorship, and individuals are volunteering for local
service groups and community programs. We are

honouring our cultural past, enjoying our cultural present,
Qr‘l huilding anr cultural future j

Governance Vision: We are a participative commun

There is no “they” and “us.” We are involved in our local
government and we attend non-traditional community

events with solutions. Our Community informs the To

and Council and the Town and Council informs the
community using a variety of media. Council members are
approachable and receptive to a participative relationship.
We are growing together not apart. Citizens are leaders in

the community because there is initiative that

encouraged by our Town and Government mentors. We
are working together to build sustainable cooperative
governance where everyone can and does lead. The

and the communitv.

\OICRD and the OAGSL act as a conduit between the to

ity.

wn
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PART |
OLDS SUSTAINABILITY STORY

“In the broadest terms, sustainability can be defined as living in a way that
meets our needs without undermining the ability of our children and our
children’s children to meet their needs.”

AUMA Comprehensive Guide for Municipal Sustainability Planning

Sustainability is “...development that meets the needs of the present without
compromising the ability of future generations to meet their own needs...”

World Commission for the Environment and Development www.sustainablemeasures.com
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Introduction

Olds is situated along the Edmonton-Calgary transportation corridor, and accessed by over 40,000
people. Our community sees citizens from Mountain View County, and the surrounding towns visiting
on a regular basis for many of their shopping and business needs. We are a complete town, with all the
resources available to meet the needs of our citizens.*

The Olds Institute for Community and Regional Development

A "think tank" was formed late in 2001 to coordinate the economic and community development
initiatives by the four major public players in our community; the Olds Agricultural Society, the Olds &
District Chamber of Commerce, Olds College, and the Town of Olds. Each of the four major public
players contributed people and money to seed the Olds Institute for Community and Regional
Development (OICRD). The Board held public input workshops early on in its establishment, which
helped establish priorities, and helped the volunteers focus their objectives on a strong base of public
support.

The OICRD bases every objective on the philosophy that economic and community development should
be driven by the community. As the community comes together in numerous ways to review what is
happening and decide what type of community they want, they will direct Town Council as to what
needs to happen to make it so.’

History of the Olds Strategic Sustainability Plan

In 2004, the Alberta Urban Municipalities Association (AUMA) began working on the challenge of
developing a strategy for helping municipalities to understand sustainability planning. Following two
years of extensive work, the AUMA produced its Resource Binder for Municipal Sustainability Planning.
The AUMA also created a municipal sustainability planning website and invited municipalities to pilot
the manual and share their findings with the rest of Alberta. The Town of Olds became an AUMA pilot
community and set out to develop their first Municipal Sustainability Plan.

The 2005 Federal Gas Tax Program which encouraged municipal sustainability plans to protect the well-
being of future generation as well as the OICRD helped to initiate the 2008 Olds Strategic Sustainability
Plan (OSSP).

On March 26, 2007, Town Council passed the following motion:

That Council approves assigning Olds Institute for Community and Regional Development the
authority and responsibility for creating a Municipal Sustainability Plan following the Alberta
Urban Municipalities Association, Municipal Sustainability Planning Guidebook, and that OICRD
be requested to submit a recommendation to Council on the implementation and follow-up of
the plan.®

! Dennis Kennedy and Mel Giles, “Olds Strategic Sustainability Plan” (2008).
* Adapted from “The History of the Olds Institute” accessed September 15, 2011, http://www.oldsinstitute.ca/history.html.
® Town of Olds, “Council Meeting Minutes”, (March 26, 2007).



The 2008 Olds Strategic Sustainability Plan was a roadmap to sustainability that required the
involvement of the Town of Olds, the Olds Institute and the community. The 2008 OSSP was integral in
moving Olds from a community considering sustainability to being a sustainable community.

To learn more about the 2008 Sustainability Planning Process see Appendix I. To learn more about the
accomplishments of the 2008 OSSP see Appendix Il.

The Olds Advisory Groups for Sustainable Living

The AUMA Guidebook recommended that municipalities create a citizen advisory group to serve as
leaders in moving their community towards sustainability. The Olds Advisory Group for Sustainable
Living (OAGSL) was formed to lead the Olds’ sustainability journey. The OAGSL is comprised of OICRD
board members, OICRD Pillar Committee members, four community members, elected officials, and
town administration. Members were selected for their established community connections and
affiliations with existing community groups. Great care was taken to ensure all of the five dimensions of
sustainability —economic, culture, social, governance, and environment— were represented within the
membership of the OAGSL. Integration of the five dimensions of sustainability was and continues to be a
priority for the OAGSL and the citizen group remains committed to continue its stewardship of the OSSP
as long as is needed.

To learn more about the OAGSL’s current priorities see Appendix Il.
Why Sustainability Planning?

Sustainability planning provides an opportunity for communities to reflect on what they want for their
communities and develop strategies for maintaining and enhancing their quality of life. Everyone needs
to have the capacity to meet his or her basic needs. If we continue making the same unsustainable
choices in the short-term, then in the long-term we will have destroyed our support systems and
ultimately current and future generations’ capacity to meet needs.

Being sustainable means more than protecting the physical environment — it also means increasing
financial efficiency and building social capacity. Our current society continues to deplete resources
without consideration for replenishing them at a satisfactory rate. Municipal Sustainability Plans provide
the framework that all communities, large and small, can use to enhance their quality of life and a
strategy for reversing the depletion of resources. Sustainability planning enables a community to
develop a sense of place — one that balances the economic, cultural, social, governance and
environmental needs of its residents.



PART Il
OSSP RENEWAL

“Dialogue is a process that facilitates group conversation from a basis of shared
inquiry . .. The essence of dialogue is a process of inquiry that brings new ideas,
perceptions, and understandings to the surface”

- National Managers Community Tools for Leadership and Learning: Building a Learning Organization

Olds Strategic Sustainability Plan 2011 9 | Page



Introduction

Our community’s accomplishments are great; however, in order to keep learning, and to encourage
sustainability practices, the Town of Olds and the OAGSL developed and implemented a process for the
renewal of the 2008 Olds Strategic Sustainability Plan. On May 14, 2011 an OSSP Renewal event was
held which invited community members to assist in the Renewal of the OSSP.

To learn more about the Renewal Event see Appendix IV and V.

Sustainability strategies and actions for the community of Olds are not “ASSIGNED” to a certain group
or government agency or business. In practice sustainability strategies and actions are assigned to every
person in every aspect of their being—living, working, and playing.

We must continue to work toward sustainability collectively and individually. We must encourage
and support each other in this most important job. We must teach and learn from each other.

For the 2011 OSSP the Community of Olds has created a vision for each dimension of sustainability. By
providing these visions each member of the community can work to contribute to our collective vision.
The 2011 OSSP is based on the following sustainability Principles and Dimensions.

The Natural Step Sustainability Principles

In our preferred future, sustainability means:
1. Nature is not subject to systematically increasing concentrations of substances extracted from
the earth’s crust
2. Nature is not subject to systematically increasing concentrations of substances produced by
society
Nature is not subject to systematically increasing degradation by physical means
4. People are not subject to conditions that systematically undermine their capacity to meet their
basic human needs*

w

Dimensions of a Sustainable Community

A healthy Environment
A strong Economy

A vibrant Cultural Scene
Good Governance

A strong Social Network

ukwnN R

The Learning Organization

1. Individuals will master their personal visions and share those visions with the community.
Together, in a participative environment, we will listen to one another and work toward a
“shared vision” that benefits the community as a whole.

* “The Four System Conditions”, accessed September 15, 2011, http:// thenaturalstep.org/~natural/the-systems-conditions.



w

The Olds Strategic Sustainability Plan is developed by the community. It will make no
assumptions.

We will avoid “chasing crisis problems.” Instead, we prevent the crisis by “fixing” the systems.
In order to “do” as a community we will encourage and facilitate learning as a community.’

The Community of Olds Sustainability Principles

10.

People and nature will not be subject to conditions that systematically undermine the ability
and/or capacity to protect and nurture the earth’s crust and to meet basic human needs.
People want to choose right and responsible actions. Leadership will enable them to perform
positive actions individually and collectively to move initiatives forward. We will lead by
example.
In order to be fair to all citizens and to the community as a whole, our decision making process,
led by the citizens in our community, must be inclusive and consider all points of view. We will
build on-going communication between the citizens and the leaders of our community.
In a democratic society it is both a right and a responsibility for citizens to participate in the
decision making process. There is a continuum of activities through which citizens can engage
and participate.
Our community will have the knowledge to adapt to ever-changing external demands.
In a participative community all citizens and organizations must strive to manage their
expectations. Ultimately, all citizens should be able to live in a state of cautious optimism.
The Olds Strategic Sustainability Plan is practical and our community can easily understand how
it works and incorporate the plan into everyday activities.
The processes and the results of the Olds Strategic Sustainability Plan inspire the confidence of
the members of this community and we must measure, track, and report to the community in
support of continuous improvement.
The voters in this community can identify decision-makers and hold them to account.
We believe in continuous improvement. This will be based on ongoing evaluation using the
criteria of:

a. Learning: Citizens understanding of the OSSP.
Dialogue: Opportunities for citizen conversation.
Decision Making: Ownership of decisions by citizens.
Transparency of Process: Open, accessible, documented.
Adequate Time and Resources: Availability.

®oogo

® Adopted from The Learning Organization



PART I
SUSTAINABILITY VISIONS

“Vision is the fundamental force that drives everything in our lives. It
impassions us with a sense of the unique contribution that is our to make. It
empowers us to put first things first, compasses ahead of clocks and people

ahead of schedules and things”

- Stephen R. Covey The 7 Habits of Highly Effective People: Powerful Lessons in Personal Change
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ECONOMIC

Creating and preserving a strong economy is a dimension that contributes to the overall success of
sustainability. The Olds community is dedicated to conserving energy, continuing to use a system of
private and public transportation that is safe, efficient, and affordable, and developing, building, and
maintaining sustainable local economic services that promise economic growth and the sustainability of
that growth.

Our Economic Vision

The Economy in Olds is thriving. We are utilizing marketing and promotion techniques to
create awareness. There are diverse ever-increasing responsible businesses that contribute to
the economic well-being and the sustainability of our community. Our businesses are
implementing balanced, sustainable processes, contributing to and participating in
community projects, establishing partnerships, and building a strong, stable economy to
create and maintain job creation. Our businesses are also assisting in creating a community
that will provide optimum lifestyle options for every citizen in Olds.

Olds Strategic Sustainability Plan 2011 13 | Page



SOCIAL

The social dimension of sustainability includes having the ability to build and then to conserve an active,
affordable quality of life for every member of the Olds Community. The social dimension consists of
incorporating a balance of lifestyle services. That is, enabling all income and age sectors to experience a
satisfying and affordable life within our community. Housing, education, health, and food and water,
the most basic of human needs, are and continue to be areas of social growth in this community. The
collective, through education, through dialogue, and through observation, have worked to sustain the
social well-being of the individual and of the whole.

Our Social Vision

Our community strives to positively identify social needs in an inclusive environment. We are
discussing housing needs and services for people with challenges together. We are building
relationships, volunteering, and developing community projects. We are committed to
engaging our youth in leadership and decision making and we are creating spaces and
opportunities to come together as a community, as friends, and as families.




ENVIRONMENTAL

At current rates the planet will not be able to sustain us. Films and documentaries such as An
Inconvenient Truth speak of our natural earth’s devastation. However, in our community, we are natural
leaders. We have educated ourselves regarding water conservation, recycling and re-use, natural
landscaping, the renewal of our infrastructure, and observation of newer and more sustainable
technologies. From this knowledge our community has implemented and maintained a natural
environment that exemplifies what it means to be environmentally sustainable.

Our Environmental Vision

We are a community committed to understanding and being accountable for environmental
sustainability. We are and continue to educate ourselves as a community, as friends, as families, and
as individuals about the environmental choices we are making. We are aware of the limitations of our
resources. We are shopping locally and our businesses are using recyclable packaging and distributing
recyclable shopping bags. We are encouraging our schools to continue to educate our children about
the devastating effects of environmental degradation, and we are creating more environmental
opportunities to continue to learn and to continue to act.

Olds Strategic Sustainability Plan 2011 15 | Page



CULTURE

Culture is a dimension that sustains our community by offering a history of Olds and its citizens, while
continuing to build a new history. We are preserving structures, we respect diversity, and we support
the play culture in our community. We continue to nurture our community events, and recreational and
leisure activities so that all citizens can participate in our history and in our present in order to continue
to construct and sustain our cultural future.

Our Cultural Vision

We are celebrating our culture by embracing our heritage and all of our traditional activities. We are
using oral history and literary history to share and preserve the culture in Olds. Our leadership and
the citizens in the community continue to explore new recreational activities, while continuing to
foster our existing activities to meet the needs of all members of the Olds community. Our businesses
are participating in sponsorship, and individuals are volunteering for local service groups and
community programs. We are honouring our cultural past, enjoying our cultural present, and building
our cultural future.

16 | Page Olds Strategic Sustainability Plan 2011



GOVERNANCE

[A] future of governance...in which the principles of free information, collaboration and connection
allow citizens--and perhaps businesses as well--to provide what government does now in more efficient,
useful ways. ® This is a quote from Canada’s, McLean’s magazine, describing governance as becoming
more accessible and participatory than ever before. The article describes how a young man in
Vancouver designed a website to remind the citizens of Vancouver to “take out the garbage!” His
purpose was to help make the city cleaner and keep it healthier; hence, this young man is leading his
community in sustainability. He took it upon himself. Olds’ concepts are akin to the initiative of the
young man in the article. In our community we participate in communication and we collaborate with
our local government so that the decisions our leaders make are balanced and informed by the
community.

Our Governance Vision

We are a participative community. There is no “they” and “us.” We are involved in our local
government and we attend non-traditional community events with solutions. Our Community informs
the Town and Council and the Town and Council informs the community using a variety of media.
Council members are approachable and receptive to a participative relationship. We are growing
together not apart. Citizens are leaders in the community because there is initiative that is
encouraged by our Town and Government mentors. We are working together to build sustainable
cooperative governance where everyone can and does lead. The OICRD and the OAGSL act as a
conduit between the town and the community.

® Aaron Wherry, “Is Public Data the Future of Governance?: How free information can make government more accountable and transparent”,
MACLEANS, accessed September 16, 2010 www2.macleans.ca/20100916/power-to-the-people.
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The Sustainability Planning Process 2008

As directed by Olds Town Council, the OICRD, and in keeping with the AUMA Guidebook for
Sustainability Planning philosophy, the undertaking of the first Olds sustainability process began in
February 2007. The OAGSL mandated completion of The Natural Step online learning course titled
Sustainability Step by Natural Step for all OAGSL members and provided free licenses to over 20
members of the community. A series of public input sessions were hosted including various
stakeholders, citizens, Council, and Administration. Five sessions were structured in generational
clusters, to isolate data and ensure representation across all generations. Two sessions were held for
Town staff and all departments were asked to send every employee to either session.

Each of the sessions began with an overview of the sustainability principles and dimensions of
sustainable communities where participants were asked to participate using this set of criteria as the
shared language for the day of activities. Activity one asked participants in groups of two to four to draw
a picture of a sustainable community. Activities through the remainder of the day required participants
to analyze the current reality of 15 key strategy areas which included: affordability and housing, food,
health and social, learning, built environment, water, wastes and solid material, natural areas,
arts/culture, heritage, recreation and leisure, communications, and governance and partnerships, to
define success in all strategy areas, and to suggest actions to fill in the gap between current reality and
success. The group was asked to backcast from the principles and dimensions of sustainability,
discussing what it would take to move the Town of Olds closer to a sustainable state. The next step in
the process was a three-day sustainability charrette, where experts, citizens, and the OAGSL gathered to
learn, share and work together. The event opened with a region-wide networking dinner. The OAGSL
celebrated its success to that date and helped broaden the understanding of sustainability planning
within the Mountain View County region. Day two of the charrette included three case study
presentations that gave concrete examples to deepen understanding of the meaning and possible
results of sustainability planning. It also included an open house for the public to view the progress of
the plan and the public input data. Meanwhile, the OAGSL attended breakout sessions to scrutinize the
data and research generated so far. Day three of the charrette consisted of the OAGSL working in
breakout groups to apply The Natural Step framework to the data and to identify a list of priorities for
each of the 15 strategy areas.

The process of creating this plan broadened the minds of many participants who began this journey
already convinced that sustainability planning was and continues to be a necessary step to protect
human existence. While the first OSSP was an enormous step in the right direction, there was and is still
a great deal of work left to do. This work will include Town Council, Town Administration, OICRD, and
OAGSL investing resources into the education of Olds’ citizens, community groups, institutions, and
organizations in sustainability thinking. This work will require individuals to have the commitment to
think differently, to think with sustainability in mind, and to always question if immediate decisions are
made with sustainability in mind. Essentially, sustainability requires long-term thinking about the
decisions we make today and the motto of the OAGSL “Planning Today - Preserving Tomorrow” captures
the essence of creating a sustainable future.



APPENDIX I

Olds Sustainability Accomplishments 2008 — 2011

“Some of these actions are immediate, some are more long term; however, all
are strategic in sustaining our community”

- Dennis Kennedy
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APPENDIX I

In 2011 the Olds Advisory Group for Sustainable Living (OAGSL) amended their Terms of Reference.
Through this process the OAGSL began to look at their role in facilitation within the community. Many of
the OAGSL members participated in facilitation training and hope that they may be of service to
community groups, organizations and businesses by facilitating their sustainability discussions. By
encouraging the community to discuss sustainability the OAGSL hopes that everyone will be able to
identify strategies and actions that they might be able to perform to assist Olds in meeting its
sustainability visions.

Facilitation

What is Facilitation?

The practice of facilitation is essentially the practice of helping people get things done in the most
focused and effective way possible.

Facilitation Core Values

% You work for the whole group, and not just certain members or those who invited you
** You work to get maximum participation by all members of the group

** You champion respect for all comments and points of view

** You value people’s time and facilitate to time constraints

‘0

You believe that intelligence and leadership are not exclusive to classification and theory

< You observe confidentiality

You respect diversity in all its forms and use it to strengthen the group

* You insist that the work be subjected to facts, current information and rigours research, not on
hunches, assumptions or personal agendas

% You build commitment and ownership of results by the group, not yourself. It is their work, not

yours, so don’t take credit for it and for sure don’t take it home at night.

* e

X3

S

DS

>

Following these Facilitation Core Values, the Olds Advisory Group for Sustainable Living will support the
community in their Sustainable ideas and assist with the development and implementation of these
ideas.



APPENDIX IV

May 14, 2011 OSSP Renewal Event

The renewal of the plan involved the community, the OAGSL, The Town of Olds, and a facilitator. It took
place on May 14™, 2011, from 9:00 am until 4:00 pm. The day was divided into the following learning
and communication processes:

Part | The Celebration of our accomplishments
Part Il The World Café — 4 questions

Part llI 5 Dimension Café’s

Part Vv Talk Show

Part | - The Celebration of our Accomplishments

Starting in the morning, a variety of our community members/leaders including Denis Kennedy, Her
Worship, Mayor Judy Dahl, and Chief Administrative Officer Mclnnis, addressed the participants of the
2011 OSSP workshops about our community’s many sustainable accomplishments. They shared
enthusiastic stories and facts about all of our accomplishments and asked that we take pride in the hard
work and care that the citizens in this community illustrate in their daily lives.

Part Il - The World Café
The community process for this day incorporated strategies from the Learning Organization, a model
that uses “the art of conversation” to promote success by engaging community members in
conversation.
Following the opening of the day and the celebration of our accomplishments, participants were invited
to engage in the World Café. Groups of four sat together knee-to-knee and took part in a 15 minute
dialogue. In order to review the past three years in terms of sustainability and to further talk about
what happens next; four questions were presented in the World Café:
In terms of SUSTAINABILITY:

1. What should the community of Olds stop doing?

2. What is top of mind?

3. What should the community of Olds continue doing?

4. What should the community of Olds start doing?

The groups were asked to record three points that they all agreed occurred most frequently during the
discussion. A volunteer was asked to remain behind to explain to the next group of participants what
the three points and then that group was asked to build upon that list. All cards and notes were kept for
development of the 2011 OSSP.



Part lll - The Dimension Cafés
Participants were then invited to engage in FIVE cafés. The cafés represented the five dimensions of

sustainability.

Economic, Social, Environment, Culture, Governance

The small café’s asked:
In terms of SUSTAINABILITY:

1. What can | and my family do?

2. What can my organization do?

3. What can our businesses do?

4. What can our Town do?
Each café had a waiter and a recorder to assist the participants. All thoughts and comments were
recorded on table-sized pieces of paper in order to develop the 2011 OSSP. The goals of these cafes
were to engage community members in a focused conversation directed by the four questions. The
responses from these questions were transcribed and used to develop The 2011 OSSP Principles and the

five dimension visions.

Part IV - The Talk Show

The Talk Show was a wrap up of the day. It included questions from facilitator, Bob Chartier directed at
the waiters from the dimension cafes. The Talk Show was intended to inform the participants of the
revelations made during the whole of the OSSP Workshop.



APPENDIX V

OSSP Renewal Event World Cafe Summary

‘What should Olds

STOP doing? |

thinking that we will never exhaust our resources
criticising
GREQEOA T | d &y
outsourcing
resisting change
developing traditional houses
looking at garbage as waste
having traditional style meetings
O CcAAUDbxT RO
centralizing decision making

individual involvement and commitment to
the community
alternative choices for traditional materials
health
extinguished resources
basic needs and affordability
youth to feel a sense of community
ownership




‘What should Olds'
. Continue Doing? |

supporting volunteers
supporting partnerships
continue promoting educational
opportunities
other forms of transportation
uptowne
relationship between town and county
commitment to recycling and
composting
owning our sustainable responsibilities
being a leader in future mindedness
working as a community

————————————————————————————————

' What Should
{ Olds Start p
Doing?

involvement for youth for every dimension of
sustainability
encourage local initiatives in our schools
increase local food production
increase support for local businesses
communication regarding development
create our own energy
eco-friendly building materials
expand community gardens
better, simple communication
develop a referral network of social agencies
more community discussion events




